Stakeholder involvement

Stakeholder analysis

e Useful tool to map stakeholders who might influence the project

* Point out ambassadors for the project

* Make the analysis during the project — new stakeholders might pop up

Use a neutral facilitator to chair working groups.

Engage and motivate stakeholders

* Encourage stakeholders to actively take part in the project. Ask what they can offer to the
project

* Use stakeholder competences in the project actions. Ex. Local hunters for fox regulations
Engagement and succesfull implementation of the project needs time and people = finances

It is difficult to be completely clear during the preparation of the application about approaching
the stakeholders during and after the life project. Flexibility is needed



